CITY COUNCIL WORKSHOP
MEETING NOTICE

NOTICE IS HEREBY GIVEN that the Carnation City
Council will hold a Special Meeting on Tuesday, June 2,
2020, beginning at 5:30 PM, in the Council Chambers at
Carnation City Hall to hold a workshop for discussion of
Council Goals and the Interim City Manager’s Work Plan.

DATE:....cccocvvvvieinnnnnnnes TUESDAY, JUNE 2, 2020
TIME: ..oceiiiiiiiiiicterececeterncecesenenens 5:30 PM
LOCATION............. VIDEO OR TELECONFERENCE
Join online at https://bit.ly/200602ccws

or call

(509)724-0556 or (833) 827-2625
Conference ID 773 413 747#

4621 TOLT AVENUE | P.O. BOX 1238 | CARNATION, WA 98014-1238
T: 425-333-4192 | F: 425-333-4336 | WWW.CARNATIONWA.GOV



2021

2022 - 2024

Funding Options

Emergency Plan
Solid Waste

2020-2021
MASTER JUL/AUG SEP/OCT NOV/DEC JAN/FEB MAR/APR MAY/JUN JULY/AUG SEP/OCT NOV/DEC
WORK PLAN
1 | Tolt Ave Project Final Plans/ Rev Cost Est & Bank Funding e Project FN Review e New Grants? e Substantial
(CC/CM/CE/CK) Secs Funding Value e Bid Award/ e Construction (12 Completion
Select Const. Grantor Agency OK Engineering Contract mos.) e Punchlist
Engr Rev Project Timeline Bid Call/ e Mobilization e Close Out
Review STRIP Bus/Comm Evaluation e Start Construction e Litigation?
Map Outreach Off Tolt Parking
Lee Arts/ Ixtapa Awning BLT Bus Liaison
Bollards $/Grant Audit? Team
Sandy’s Underground
Espresso Utilities
2 Economic Development e Inventory Available | e Econ Dvmt e 2022 Com Plan
(CC Task Team?) lands Task Team Element
3 Streets/Sidewalks Map Existing TIP/STIP e 2021 Projects e TIP/STIP
(cc/pB) Corridors CIP/Funding
Sidewalks w/ PROS
4 Community Events Local July 4th e Xmas e Dam Drill e Xmas
(cc/voLs)
5 Comp Plan Update Work Plan Pop Forecast/ CPPs PPP Public Part e PROS Plan e Approve PROS e Population e Intro (CH.1) e Approve Intro &
(cc/pPB/PAB) (CC/PB/PAB) Trans Element Plan (sidewalks too) e CC Code Revisions Forecast e PNG Area (CH.7) PNG Area
Code Updates FEMA Flood Plan CFP Element e Code Updates e Co. CPPs
PROS Plan
6 New City Hall CC/Comm Task Needs Assessment Site/Cost
(CC Task Team?) Team? Options
7 Finance/Budget F&O Tracking 2020 Review CC Budget Study | e Budget P.H.s & e New CM
(CC/F&O0) Reopening? 2021 Forecast 2020-21 Budgets Adoption Recruitment

8 Communications

Special Report

Communications

Special Report?

State of City Report

(CC Task Team?) Strategy
9 Major Development Fortney Main Vue PH Ducken
(CC/PC Task Team?) Purchase Tolt Meadows Il PH Tolt Villas
Confluence Bldg Anderson Apts River’'s Edge
Jacobson

10 | Team Building/0.D.
(Cc/staff Team)

business liaison

Council laptops (surface pro?)

Revised Codes and Standards
L& Citation response or fine appeal (comments already implemented)

Communications Committee/Task Team meeting?

City Manager meeting with Brenda Zimmer, Chamber Manager, and possible

City Manager meeting the Lee Arts Group re Tolt Project and OTAK contract
Live streaming of Council Meetings

Tolt Meadows ROW dispute resolution and upcoming HE hearing
Finance & Operations committee meetings the Monday prior to Council

Mayor & Deputy Mayor Agenda Topics review prior to 2" Council meeting?

COVID safety improvements and guidelines prior to “reopening”

OTHER TOPICS, ISSUES, OR CONCERNS

e Fortney purchase and sale agreement of Old Shops

e Support scaled down 4" of July local’s parade?
e McKinley apartments dumpsters

e June WE'RE HERE FOR YOU Special Report?

e Tolt Storm Water and City Water line conflict resolution

e Shop Security — new system installed and stolen items replaced

e Sewer vacuum pump replacement installed and old pump under repair, PM

rotation in place.
e FEMA flood plain changes due in August, implications?

e Fill vacant PW Maintenance Worker and Summer help (under review)?

o Fish Culvert water line relocation project this summer
e PW crew moving to 7:00 — 3:30 Summer Schedule in June

e Storm Water Plan and CIP update by City Engineer, then funding

discussions with Council

e Water Use/Loss efficiency Study and Report to State

o “Buildable Lot” definition re: conditions of development at sale or

lot split? Development?

o Staffing to workload evaluation and ongoing service levels with

budgets and financial forecasts

e Sandy’s Espresso ROW agreement now that City fixed the curb in

dispute

o Off Tolt Parking improvements and wayfinding signage prior to Tolt

construction
e Dunham Drive with City Engineer

e City Manager meeting with Park Board 5/25 and Planning Board

6/25

with Michael Pendleton

e City Manager Organizational Development/ Teambuilding needs

o Solid Waste Contract revision or extension by 12/2020

e Emergency Plan updated 12/2020

e WSDOT meeting re: Tolt Project timeline/funding — Greg Armstrong,
Mike Cotton or Greg Mullet
e Meeting with OTAK Principal Engineer, Nico Vanderhorst on 5/27




